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St. Augustine’s Prayer to the Holy Spirit

Breathe in us, O Holy Spirit, that our thoughts may all be holy.

Act in us, O Holy Spirit, that our work, too may be holy. 

Draw our hearts, O Holy Spirit, that we may love but what is holy. 

Strengthen us, O Holy Spirit, to defend all that is holy. 

Guard us, then O Holy Spirit, that we always may be holy. Amen.



St. Augustine Catholic School has over 160 years of history steeped in tradition, and has been educating students for the rigors of high school, as well as developing and nurturing 

students to be disciples of Christ. We are committed to continuing this legacy in shaping our students to be the leaders they are called to be for His glory. Our SAS students leave our 

hallways having built and developed a strong foundation in faith, academics, leadership and service. 

To ensure our school’s future vitality, our School Board, Home School Association, faculty and staff in collaboration with our administration and pastor have developed an atmosphere 

of collaboration. We are working hard as a Catholic school community developing a strategic plan designed to enhance and strengthen our school’s faith, academic, leadership and 

service foundation. 

Given a long-term focus, we will be poised to continue to provide an excellent Catholic education with faith infused throughout our curriculum, enhanced fine arts programs, and 

extracurricular programs that promote teamwork, leadership, service, and social development. We will continue to prepare our students to be successful Christian leaders for tomorrow 

as they prepare for high school. St. Augustine Catholic School’s strategic plan establishes a clear direction for the course of our school for the next three years. This strategic plan 

represents the voice of the parents through parent strategic workshops, survey results, students, parent leader voices on our Home School Association, School Board, Finance 

Committee, faculty, staff, school administration and our pastor. 

The strategic plan outlines St. Augustine’s goals and objectives for our school’s improvement and advancement. We are dedicated to this process for our students and our families. The 

St. Augustine Catholic School administration in collaboration with the Archdiocese of Baltimore, Pastor, School Board, and parent leadership will monitor, measure, review and report 

on the achievement of the action plan in our end of the school year annual reports.

It is with my sincere gratitude that I would like to thank all of those who play a role in helping our school be the very best it can be for His glory. Your dedication, insights, and 

contributions are the reason our school has celebrated over one hundred and sixty years of success and is in a good position to see future generations of SAS Angels walking our 

hallways. It is my pleasure serving this community and I am excited to see what the 2017-18 school year and those to follow will bring. 

Yours in Christ,

Denise Ball

Principal

EXECUTIVE SUMMARY



HISTORY OF ST. AUGUSTINE CATHOLIC SCHOOL 1857-2017

St. Augustine School was founded in 1857 to provide Catholic education for the children of Elkridge community. If the school were established today, it would be 

upon the same principal: “To provide for our children the best overall Catholic education available.”

During the early years, the parish was ministered to by the Redemptorist Fathers from St. Alphonsus Church in Baltimore. St. John Neumann, a member of the 

congregation and pastor of St. Augustine Parish, was a firm believer in Catholic education and encouraged the establishment of the first parochial school in Howard 

County. 

From the 1860s to 1892, nearly twenty-five years, the school was staffed by lay teachers, who based their instruction on sound Catholic educational principles. In 

1892, the School Sisters of Notre Dame arrived to staff the school. St. Augustine was the first Catholic School in Howard County and one of the first in the 

Archdiocese of Baltimore. The original schoolhouse was replaced in 1901 with a larger structure. Our present school buildings were dedicated on November 10, 

1957. 

January 2017, Father John Williamson in collaboration with Mrs. Denise Ball, principal, created a new St. Augustine tradition. Each year henceforth, during 

Catholic Schools Week, as a school we will celebrate God’s grace of Catholic education and invite the Holy Spirit to be present in our school; our school building, 

classrooms and all rooms utilized for learning will receive a blessing. 



MISSION STATEMENT

Built on Christ, St. Augustine School exists to form its students into 

disciples of Christ, to educate the whole child, inspiring a life-long love of 

learning, to nurture self-confidence and belief in the dignity of all people, 

to create a caring, respectful community. 



GUIDING PRINCIPLES OF ST. AUGUSTINE CATHOLIC SCHOOL

• We are committed to providing a rigorous curriculum that integrates faith, culture and life. 

• We will use wide-assessment methods and practices to document student learning and program effectiveness, to make student 

performances transparent, and to inform the continuous review of curriculum and improvement of instructional practices.

• We will strive to provide opportunities outside of the classroom for student formation, participation in liturgical and 

communal prayer, and action in service and social justice. 

• We will provide programs and services aligned with the mission to enrich the academic program and support the development 

of student and family life. 

• As an excellent Catholic School, striving to meet and exceed the National Standards for a Catholic School, we will develop 

and maintain facilities, equipment and technology management plan designed to continuously support the implementation of 

the educational mission of our school.

• To ensure this vision continues to be strengthen, St. Augustine Catholic School will enact a comprehensive plan for 

institutional advancement based on compelling mission through communications, marketing, enrollment management and 

development. 
Modeled after the National Catholic Schools Standards

Endorsed by the United States Conference of Catholic Bishops (USCCB)
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The St. Augustine Annual Report and Strategic Plan 

Eight Focus Areas are Based on the 

National Catholic School Standards and Benchmarks 

Endorsed by the United States Conference of Catholic Bishops (USCCB)

Catholic Identity/Mission Effectiveness

The St. Augustine Catholic School administration, faculty and staff are dedicated to the formation of the 

whole child. Faith, academics, leadership and service are our pillars. Jesus Christ is our cornerstone. We 

strive to remember and remind one another that a joyful spirit, compassion, understanding and laughter can 

often be the vehicle used to deliver some of the most important lessons we will ever teach that remain with 

our students. We embrace the awesome responsibility that God has called us to with our faith ministry of 

developing Disciples of Christ in our words, thoughts and actions. We are grateful for our parents and their 

dedication to Catholic education and strive to be good faith-based academic partners.



Faith

Our goal for all St. Augustine Catholic students is to provide a learning environment where spiritual development 

complements intellectual development. We continually strive to ensure our faith is integrated across the disciplines and 

strive to strengthen students’ relationship with Jesus Christ. We hope for our students to see their role in the world as a 

disciple of Christ bringing light to all those in need emotionally, socially and economically. 

We continue to focus on and incorporate the Gospel of Jesus Christ, AOB religion curriculum and integrate Positive 

Behavioral Intervention & Supports (PBIS), which our faith is all about. We have seen the incorporation so useful, that we 

have chosen monthly focal points for the 2017-18 school year based on scripture to enhance our school focus next year 

being, “Mercy”.  These monthly focal points will be used also for student discipline reflections for the 2017-18 school year 

as applicable.  The bulletin board closest to the school office will become our Virtue Board for the entire school year. 

Sacrament:  1st Communion

Students in second grade prepare for and receive the Sacrament of Holy Communion.



Academics 

Preschool-Second Grade

Our early childhood is comprised of preschool through second grade. The focus is on social, emotional, physical and academic development with Jesus Christ 

intertwined throughout all disciplines. Parents contribute to the learning process and faith development by participating in classroom activities, field trips and 

interactive academic and faith lessons. Faith in action is evident each and every day in the teaching and creative student interactive play. 

Elementary

Our elementary consists of grades three through five. The focus is no longer on learning to read but reading to learn. Students write, reflect and strengthen their 

faith across the disciplines. Instruction is designed to meet and exceed the AOB, State of Maryland and National standards for our religion and core academic 

classes. 



Middle School

Faith, Academics, Leadership and Service are the four pillars of St. Augustine Catholic School. Our Catholic faith, virtues and what God calls us to be for one 

another is intertwined, taught and discussed across the grade levels, throughout the various disciplines.

This school year, our 8th graders visited the Cathedral, Washington, D.C and demonstrated growth as independent learners and leaders of our school. Their

proactive approach in collaborating with their teachers and administration was value-added and helped develop programs that will be implemented next school 

year. 

Throughout the learning process this school year our middle school students expressed their leadership in the classroom and other academic competitions 

representing St. Augustine and the programs we offer. In the building and CCASTA community through “student buddy” projects, service projects and serving at 

Mass, our students modeled what it looks like to be a disciple of Christ. 

Sharing the Good:

This school year, our 8th graders collectively were offered $717,000 in scholarship monies to attend area Catholic High 

Schools. Among them, were three students who earned the prestigious Knott Scholarship, covering four years of 

Catholic High School tuition. This is impressive, given that only 14 Knott Scholarships are awarded each year.



MUSIC DEPARTMENT

Vocal Music

We strive to incorporate faith-filled, Christ centered music not only for Mass preparation but for our parent viewing programs offered throughout the school year. 

Instrumental Music

Instrumental Music classes students are guided through real life musical problem solving lessons that enable them to construct meaning on the many 

dimensions of music. Instrumental music students are given multiple opportunities to engage in the listening, creating and performing roles of musicians. All 

lessons are aligned to the National Standards of Music. Our program hosts various concerts throughout the year.



Leadership

Through a series of classes and projects, curriculum is designed to improve the character and leadership traits among St. Augustine students.  Our curriculum enhances the understanding 

of one’s leadership through service of God and community. Students have many opportunities to demonstrate leadership. 

Service

St. Augustine students strive to have their actions exemplify the importance of living the message of Jesus Christ by helping others. Our students participate in CCASTA community 

service projects, giving them an opportunity to serve those in need and support others. 

https://www.facebook.com/StAugustineElem/photos/a.10150171950310876.299614.159779650875/10154107838560876/?type=3
https://www.facebook.com/StAugustineElem/photos/a.10150171950310876.299614.159779650875/10154107838960876/?type=3


Facilities

As we strive to be good financial stewards, we seek innovative ways to make the best use of our existing buildings and grounds. This year we have made the following repairs and 

or additions to our school facility and grounds:

• Repair Circulation Pump

• Students Bathrooms Repainted

• New Sinks Added to Student Bathrooms

• Replace Heat Exchange

• Bulkhead Capping Roof Repair

• Roof Drain Repair above School and Hall

• New School Alarm System

• New Fire Alarm System

• Fire Alarm Panel Replaced

• Kitchen Drain Piping Replaced/Rerouted

• Added Playground Mulch

• School Office Furniture Update and Principal Office Relocation

• Handicap Lift Repair

• 5th through 8th Grade Flexible Seating Purchased

• Additional Wireless Access Points Installed

• Relocation of 6th Grade Coat Room

• Dr. Recess Shed and Equipment Purchased 

• New Office Copier Lease

• Buddy Bench donated by the Class of 2017

Financial

The school administration collaborates at a level of total transparency with the School Board and Finance Committee to ensure we are operating within our school budget. Monthly 

reports and updates as applicable are provided to the Home School Association Executive Committee. 



Leadership

This school year we have been blessed to have Mrs. Malloy and Mrs. Dammeyer start off our school year and Mrs. Ball joined our school community in January. We are excited about 

where we have been and where we are going, and what we will accomplish as one unified Catholic school team. 

PROFESSIONAL DEVELOPMENT

Our faculty and staff meet and exceed the yearly professional development expectations for the State of Maryland. This year our entire faculty and staff began meeting as one team, being 

mindful that we all teach and model in how we act and what we say. We ended the year with a one team field trip and staff luncheon. Thank you to the Borsh family for sponsoring this end 

of the year team building event.  



Admissions/Advancement

Given the dedication of our community and our families sharing the good happening at St. Augustine Catholic School, we raised in our annual fundraising a total of $58,664. Our 

Advancement Committee comprised of school parents in collaboration with our School Advancement Director, did a wonderful job collaborating with our Home School Association in 

executing our GALA and Race for Education this school year. 

Fundraiser Donor 

Participation

Funds Raised

The Fund for St. Augustine School 195 $28,929

St. Augustine School Race for Education 556 $29,735

Totals: 751 $58,664

St. Augustine Catholic School Fundraising 2016-17



St. Augustine Catholic School 2017-18 Admission Activity 

Over the 2016-17, our Admissions/Advancement Department has been busy. Thank you to all of our families for sharing the good happening at our 

school. We have experienced the following activity:

• 103 phone inquiries

• 61 private tours were conducted and will continue throughout the summer

• 2 Open Houses were held with 24 new families visiting our campus

• 30 students tested for 26 kindergarten spots

Our school year ended around 240 students. We will welcome at least 44 new students in the fall and we anticipate over eight additional students 

based on families currently in the admissions process. 

St. Augustine Catholic School 2017-18 Enrollment

We have 246 students currently enrolled for the 2017-18 school year, with at least eight students in the admissions process. We are proud to share, 

that we will exceed our 2016-17 student enrollment. 

St. Augustine Catholic School now has a waiting list for the following grades: Four-year-old preschool, kindergarten and all middle school grades. 

Families are still touring and we have a few class seats available; space is limited. 



Student Life and Community

Our parent community is one of the special components that makes St. Augustine Catholic School so desirable. They are a supportive, hands-on group that demonstrate their 

love of and dedication to Catholic education through fundraising, classroom volunteering and so much more. We intentionally looked for ways to collaborate with our local 

Catholic High Schools. SAS and area Catholic High School students collaborated in the classroom and after school at STEM Night. Spalding and Mount Saint Joseph High 

School students represented their schools well, playing at our GALA. Our CCASTA Catholic Youth Organization (CYO) is very active at St. Augustine Catholic School. We 

have many students participate on the teams for the various sports offered. 



Technology

Students learned the basic operations and concepts of how to use technology as a learning tool. Teachers in collaboration with our technology department teach students how to use 

Google and Microsoft documents as a learning tool. (e.g. study skills, assignments, creating projects etc.) St. Augustine Catholic School is a Google Education school, where all students 

are given access to Google programs to use at school and at home (via the cloud). This aids in teacher-to-student and student-to-student collaboration and communication with projects. 

We were excited to begin and participate in a Lego League this school year. 





GOAL 1:
Create and maintain an environment that is conducive to prayerful reflections of Christ in our lives.

1. Prayer and worship

2. A thoughtful, reflective environment enriched with Catholic Christian symbols

3. Prayer table space

GOAL 2:
Integrate academic, catechetical, and spiritual enrichment opportunities for all in our St. Augustine community.

1. Religious formation 

2. Develop and maintaining a personal relationship with Jesus Christ

GOAL 3:
Continue to strengthen our support of our parish community outreach opportunities to maximize involvement and participation

1. School-wide service projects

2. Spiritual renewal days

GOAL 4:
Generate living documentation that articulates, demonstrates, and promotes our Catholic identity and confirms our School 

Accreditation

1. Review mission statement as needed

2. Catholic identity is evident in School Advisory Committee, Advancement Council, social media sites and all documents

3. Christ-like attitude

Catholic Identity/Mission Effectiveness



GOAL 1:

Provide a premium educational experience that challenges students to achieve their fullest potential.

1. Evaluate classroom assessment techniques to ensure that all disciplines are focusing on the

application of critical thinking skills in preparing our students for high school

2. Ensure curriculum is coordinated both vertically and horizontally and our catholic faith is integrated across the disciplines

3. Continue to develop STEM Programs and initiatives 

GOAL 2:

Implement an exemplary Fine Arts program and continue to investigate ways to improve and expand program offerings to enhance students’ experience

1. Increase student involvement as creators, performers, critics, and consumers of fine arts through expansion of our drama, art, and music curriculum

2. Explore options for providing summer enrichment programs

3. Strive to find funding sources to offset band program

4. Explore opportunities to offer a drama or theater program

GOAL 3:

Recruit, hire, and retain qualified and effective teachers and staff

1. Assist new teachers with special orientations and ongoing mentoring

2. Maintain professional development to ensure effectiveness and to maintain compliance to the AOB and the State of Maryland Department of Education

3. Continue to support our Home School Association in recognition and appreciation for staff achievements and efforts

4. Continue to use evaluation methods and to be in compliance to the AOB and the State of Maryland Department of Education that specifically reflect the changing expectations of 

teachers in the 21st Century

5. Create a staff endowment fund to offset salaries 

GOAL 4:

Create a rigorous academic culture that engages the full community and encourages all students to embrace life-long learning.

1. Identify ways to inspire students to challenge themselves, learn through mistakes and seeks to grow during adversity

2. Provide alumni and parents an opportunity to be informed of our St. Augustine Catholic School accomplishments

GOAL 5:

Create Department Chair Positions for Religion, English Language Arts, Math, Science, Social Studies, Technology and Service

1. Foster and manage building-wide discipline discussions to ensure curriculum alignment is evident and maintained 

Academics



GOAL 1:

Administration will collaborate with the School Board to develop a Facilities Section of our Strategic Plan for the future development of the campus facilities and 

grounds

1. Prioritize facilities needs aligned to the Strategic Plan

2. Identify and prioritize short- and long-term physical plant and technology infrastructure needs.

3. Develop a facilities committee to work with School Board, Facilities Manager and administration to utilize the talents and experience of the St. Augustine 

Catholic community.

GOAL 2:

Seek innovative ways to make the best use of the existing buildings and grounds.

1. Plan, prioritize, and project costs for deferred maintenance.

GOAL 3:

Continually strive to improve the safety, functionality, energy efficiency, and security of the campus.

1.   Ensure safe wiring

2.  Update electrical outlets for energy efficiency 

GOAL 4:

Seek ways to utilize playground space for all grades as learning tool. 

1. Add to in-house parent survey

2. Discuss as faculty and staff and collaborate with HSA 

GOAL 5:

Strive to be a green rated school.

1.  Create a Green Team Staff Coordinator and write a building-wide green school plan of action.

Facilities



GOAL 1:

Maintain a balanced budget that will provide financial support for the school’s short-and-long-term operations.

1. Control tuition increases while continuing to enhance student outcomes, collaboration, and accountability

2. Ensure tuition is collected in a timely manner.

3. Ensure all families are utilizing FACTS.

GOAL 2:

Create additional revenue streams to help supplement and stabilize tuition costs for students.

1. Develop and maintain a student enrollment plan

GOAL 4:

Develop a written criterion to include but not limited to the AOB PSAS Financial Aid assistance, for needs-based tuition assistance 

program, responsive to families’ needs, with particular attention to Catholic families

1. Establish a relationship with families and businesses willing to contribute to student financial assistance through Advancement efforts

2. Develop relationships with local businesses to help with tuition assistance and school support and community collaboration

Financial



GOAL 1:

Adhere to the evaluation and professional development processes for faculty, staff and administration to reflect the ever changing environment of Catholic 

education.

1. Update job descriptions for administration, faculty and staff to clearly and accurately reflect each position’s accountabilities

2. Develop annual goals for School Board and Home School Association in collaboration with school administration 

3. Develop professional development opportunities to support administration, faculty, staff and those who play a role as parent leader within our school 

community

GOAL 2:

The Principal, School Board and Finance Committee will make its role in resource development (time, talent, treasure) a priority to ensure the future financial 

viability of St. Augustine Catholic School.

1. The Home School Association and Advancement Department will continue to be developed as policy/planning/fund development best practices become 

known and is applicable. 

2. The school administration in collaboration with all stakeholders will annually update the strategic plan and the financial projection as applicable

3. Continue to develop and strengthen advancement efforts for donor cultivation and solicitation

GOAL 3:

Create and strengthen orientation activities for new faculty, staff and parent leaders to enable them to appreciate and participate in the values and mission of St. 

Augustine Catholic School.

1. Develop a new families handbook

2. Promote new family sponsor dinner and CCASTA picnic in the fall

GOAL 4:

St. Augustine’s administrative structure and composition will ensure accountability for the coordinated implementation of the strategic plan.

1. The strategic plan is to be championed and assessed by the School Board and Home School Association, in cooperation with the Finance Committee, with 

an annual review, and renewal as applicable

2. Develop a plan to select future administrators and faculty as applicable, in alignment with the priorities identified in the strategic plan

Leadership



GOAL 1:

Strengthen and enhance our St. Augustine Catholic School brand in the community.

1. Continue to improve communication with alumni, parents, friends and benefactors through publications, correspondence, website, events, etc.

2. Update school website and keep current

GOAL 2:

Create and implement a sustainable financial and fundraising model that will support the strategic plan.

1. Work actively and tactically to reach out to new donors, re-engage former donors, and inspire support from those who have never before supported St. 

Augustine Catholic School 

GOAL 3:

Maintain enrollment at approximately 260 students.

1. Admissions and Advancement Director will meet regular to discuss and develop recruitment strategies that ensure enrollment consistency with school 

administration and provide reports to School Board as applicable

2. Annually evaluate the admissions process, policies, tools, and materials to ensure effective recruitment and retention strategies

Admissions/Advancement



GOAL 1:

Create opportunities for students to strengthen socialization skills on campus in school and after school. 

1. Encourage and support more student involvement with parish activities 

2. Seek ways to develop co-curricular, extracurricular, and social activities which enhance student interaction  

GOAL 2:

Develop a comprehensive and varied activity program that encourages more participation from the student body.

1. Evaluate as needed current activity programs to ensure alignment with the school’s mission and usefulness to the student body

2. Design and implement a co-curricular program with activities that will be independent of academic credit, while allowing students the flexibility to pursue 

their own interests 

GOAL 3:

Build school community through involvement in both internal and external opportunities.

1. Continue to build collaborative bridges with CCASTA community. 

GOAL 5:

Provide a wholesome, well-balanced, and safe environment for the students.

1. Foster an environment where structure is embraced, creativity and imagination is explored, and respect and discipline expected and enforced

2. Encourage faculty, students, parents, and alumni to a commitment of honor and integrity in model of Jesus Christ our cornerstone

3. Educate, prepare, and empower students to deal with or address bullying, peer pressure, and other non-Christ-like behaviors that may manifest

Student Life



GOAL 1:

Annually review and update the school technology plan as applicable.

1. Secure additional funding sources beyond tuition to support the school’s technology maintenance 

2. Ensure St. Augustine Catholic School has a functional network infrastructure

3. Upgrade existing infrastructure and resources to support all working and learning environments, as well as the learning needs of

students as needed

GOAL 2:

Provide teachers with the current technological tools and the training necessary to fully utilize them to allow for classroom instruction 

to enhance the learning environment per the International Society for Technology in Education (ISTE) standards and expectations.

1. Ensure all faculty are trained to use new academic technology resources

2. Maintain Microsoft 365 and other software updates as needed for use in curricular integration, record-keeping, and stakeholder 

communications 

3. Purchase Discovery Streaming for school and home use

GOAL 3:

Engage and empower students to become more active participants in the learning experiences that are relevant to their lives and the 

global marketplace through the integration of Google Documents and Microsoft 365 across the disciplines.

1. Develop through professional development, a SAS Technology Team

2. Increase student experiences with online textbook utilization, shared online projects etc.

3. Implement standards and learning objectives using technology in all content areas across all grades in building-wide curriculum

Technology



Three-Year “What We Will See” Snap Shot
Building-Wide Updates

• The Addition of Christ-Centered Student Planner

• Faculty and Staff Developed St. Augustine Catholic School Anti-Bullying Expectations

• Faculty and Staff Developed St. Augustine Catholic School Writing Expectations

• Faculty Developed Curriculum-Reviewed to Ensure Vertical and Horizontal Alignment 

• Faculty Developed Homework Philosophy and Policy in Alignment with Current Best Practices

• Prayer Tables Integrated into Every Classroom Design

Early Childhood

• The addition of our three year-old independent space for Preschool Program

• Preschool Curriculum for all Disciplines

• The Addition of a Toddler and Me Program 

• Large Motor Room for Early Childhood Classroom Use

Academics

• Development of Curriculum Purchasing Cycle

• Intentional Professional Development (e.g. Response to Intervention, Catholic School and Customer Service, Curriculum Mapping)

Facilities

• Painted School Hallways 

• New Security System

• New Phone and PA System

• Mounted Projector and Retractable Screen in Hall for School and CCASTA Parish Community Use



Three-Year “What We Will See” Snap Shot continued

Technology

• The Purchase of Discovery Streaming for Student Utilization in and out of the Classroom 

• New Desktop Computers per Classroom

• iPad Mobil Lab of Twenty-Five iPads to be Utilized in PK/Kindergarten for Technology Integration

• The Addition of iPads Early Childhood for Student Use

• The Purchase of 5 Document Cameras for Teachers to Utilize During Instruction

• Multi- Device Program for Grades 5-8

Fine Arts

Extra-Curriculars

Administration

Faculty and Staff



A strategic plan is a living process…



Next Steps

“It is essential, if for no other reason than for 

unity in teaching, that each member of the 

school community, albeit with different degrees 

of awareness, adopts a common vision, a 

common outlook on life, based on the adherence 

to a scale of values in which he believes.”

~United States Catholic Conference of Bishops


